Progress Update — Review of Stockton Local Safeguarding Children Board

Appendix 1

No. Recommendation Responsibility Date Progress Assessment Progress presented to Assessment
presented to of progress Committee of progress
Committee June 2018 March 2019 March 2019
June 2018 Categories Categories
1-4 1-4
1. | Participate and initiate Chair / DCS To be Transformation 2 Agreed footprint of new 1
discussion where confirmed Partnership arrangements. Business Case
necessary with other Tees in Children | meetings taking signed off by Cabinet in
Boards about the and Social place. Early October 2018
response to the Wood Work Act Adopter
review and the application being
opportunities to submitted
collaborate further and 18.05.18
ensure a streamlined and
efficient approach with Ongoing
partners. discussions with
Cleveland Police
regarding
‘footprint’
2. | Continue to develop a Chair / DCS April 2017 Improvements 2 Achieved and incorporated 1
self-assessment and ongoing, into design of new HSSCP

review format of Board
and sub group meetings
to focus discussion on key
issues and strengthen the
co-ordination, challenge
and change functions
including the potential role
of an Executive.

reflected in JTAI.

As a Board that
has adopted a
learning culture,
it is highly
unlikely that any
of the actions will
be recorded as 1
(Fully Achieved)
as there is




No. Recommendation Responsibility Date Progress Assessment Progress presented to Assessment
presented to of progress Committee of progress
Committee June 2018 March 2019 March 2019
June 2018 Categories Categories
1-4 1-4
always room for
improvement.
3. | Continue to identify ways | Chair/ DCS March 2017 | Meetings include | 2 Meetings continue to include 1

to encourage all partner
agencies to play a more
active role in discussions,
including varying the
format of meetings.

topics and
thematic reviews,
based on round
table
discussions.

Executive
established to
steer agendas
and create
capacity for
business.

relevant topics and thematic
reviews, based on round table
discussions e.g.
attendance/exclusion/electively
home educated pupils with
members challenging officers
— and each other;

1 Fully Achieved
2 On Track

3 Slipped

4 Not Achieved




